C ath O l i C D i 0 Ce S e O f l fa ka ra P.0.BOX 44, Ifakara, Morogoro-Tanzania

St. Joseph Vocational Training Centre L-Mail: sljosephvicit@gmail.com
. . Phone: +255 698 718 255
(Chuo cha Ufundi Stadi Cha Mt.Yosefu)

16/05/2025

To:

The Vicar General Fr Benvenutus Mtemahanji.
Catholic Diocese of Ifakara

P.O. Box 57

Ifakara, Tanzania

SUBJECT: REQUEST FOR FUNDING SUPPORT FOR VOCATIONAL TRAINING
PROGRAMS AT ST. JOSEPH VOCATIONAL TRAINING CENTER-IFAKARA

Dear Rev. Father,
Warm greetings in Christ.

On behalf of St. Joseph Vocational Training Centre - Ifakara, I write to kindly request your support in securing
funding for the procurement of essential modern training tools and equipment needed to deliver quality
vocational training to vulnerable youth within our diocese as they have reached 238 students in total.

As you are aware, St. Joseph VTC has served the community since 1950, empowering youth through hands-
on training in various trades. However, most of the centre’s machines and tools are outdated or non-
functional, which significantly affects the quality of training and discourages enrolment.

With over 45% of the Kilombero population being youth, our beneficiaries are youth aged between 17 and
32 years. Many are school dropouts, early mothers, or affected by HIV/AIDS—groups that face great
difficulty in accessing formal education and job opportunities. With this trudged we feel a great
responsibility to act urgently.

We have identified several key training programs in high demand, with the following estimated student
numbers and required funding:

Course Area (with student numbers) Estimated Cost (TZS)
Carpentry (24 students) 9,000,000

Electrical Installation (36 students) 7,000,000

Mason and Brick raying (20 Students) 8,000,000

Mechanics (30 Students) 8,000,000

Food Production (40 students) 10,000,000

Plumbing (6 students) 5,000,000

Sewing (82 students) 8,000,000

Total 52,000,000 TZS

The proposed funds will be used to purchase durable and modern equipment, rehabilitate training spaces,
and improve the learning environment, especially for young women and vulnerable youth who have no
access to further education or employment opportunities.

We sincerely believe that, with your endorsement and support, this initiative will make a lasting difference
in the lives of many young people, strengthening not only individual families but also uplifting our
community spiritually, socially, and economically.


mailto:stjosephvtcif@gmail.com

Attached to this letter is a detailed concept note and visual presentation of the program goals and expected
impact.

Sincerely,
Ms. Milka Victor Fu
Principal




1. Introduction

St. Joseph VTC Ifakara, a non-profit Catholic institution founded in 1950, under the Catholic Diocese of
Ifakara, is committed to offering life-transforming vocational and technical education to vulnerable youth,
especially young women and school dropouts in Kilombero District, to help them acquire practical skills
for self-reliance and employment. As part of our efforts to expand and strengthen our service to the
community, we are introducing new market-driven short courses in Electrical Installation, Carpentry
Beauty and Salon, Embroidery Machine Operation, Mechanics, Mason and Brick laying, food Production.

2. Background and Justification
Kilombero District’s youth population represents over 45% of its residents, with a growing number of

school dropouts, early mothers, and HIV/AIDS orphans in need of skills training. Our centre lacks modern
tools, discouraging enrolment and limiting impact.
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3. Objectives

Main Objective:
To modernize training equipment at St. Joseph VTC for effective delivery of vocational education.
Specific Objectives:

o Provide relevant, hands-on vocational training.

« Empower vulnerable youth, especially girls.

e Reduce unemployment and dependency in the region.

4. Training Programs, Student Numbers, and Estimated Costs

Course Area (with student numbers) Estimated Cost (TZS)
Carpentry (24 students) 9,000,000

Electrical Installation (36 students) 7,000,000

Mason and Brick raying (20 Students) 8,000,000

Mechanics (30 Students) 8,000,000

Food Production (40 students) 10,000,000

Plumbing (6 students) 5,000,000

Sewing (82 students) 8,000,000

Total 52,000,000 TZS




5. Target Group

» Primary beneficiaries: vulnerable youth (dropouts, HIV/AIDS orphans, early mothers, girls
living with HIV).

» Indirect beneficiaries: the broader Kilombero community through increased services and
economic activity.
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Figure 2: Young girls in a Cooking session



Figure 4 Mechanical students in their workshop



Figure 5 Kilombero District Commissioner from left Adv. Dunstan Kyobya with District Education Committee during Education visit at St.
Joseph VTC

6. Expected Outcomes and Impact
« Improved skills among 200+ youth annually.

e Growth in self-employment and formal job placements.
o Strengthened community stability and economic productivity.
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Figure 6: Outcome pathway diagram



7. Monitoring and Evaluation
The centre will conduct regular monitoring and an end-of-cycle evaluation, focusing on:

e Number of trained students
e Use and maintenance of new equipment
o Community feedback and student employment outcomes

8. Call for Support

We believe that with your kind support, St. Joseph College will become a center of excellence in
vocational training in the Diocese and beyond. We appeal to your esteemed office to consider this request
for the TZS 52,000,000 funding needed to purchase and install modern vocational training equipment as
a financial assistance, and we are ready to provide any further information needed for review.

We remain hopeful and grateful for your continued commitment to education and youth empowerment.

Prepared by:

Ms. Milka Victor Frank

Principal

St. Joseph Vocational Training Centre — Ifakara
Ra +255 698 718 255

stjosephvtcif@gmail.com

Legal Project Holder:
Rt. Rev. Bishop Salutaris M. Libena

joselibena@gmail.com
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